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ABSTRACT

This publication examines seven programs that
emphasize industrial and educational collaboration for special needs
youth and adults in Illinois. The programs use various strategies to
help persons with special needs, such as disadvantaged, handicapped,
and limited-English-proficient persons, to prepare for the economic
and employment mainstream. The seven programs are conducted by
Training, Inc.; LIFT, Inc.; Electronic Industries Foundation;
Minority Economic Resources Corporation; McDonalds Corporation;
Illinois Bell; and Motorola. These programs were chosen for inclusion
in the guide to illustrate the variety of target populations being
served; a range of employment opportunities in new, emerging and
technoloygy-intensive occupations; and the array of training
techniques, materials, and incentives used to educate special needs
learners. A training program matrix in the guide summarizes the key
components and types of students served for each of the programs. The
final section of the guide describes the strategies that the programs
use for collaboration with schools, community colleges, and other
public agencies. A list of references and resources completes the
publication. (KC)
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Foreword

The liinois State Board of Education and Depanment of

- Adult. Vocational and Technical Ecucation recently

PAFulToxt Provided by ERIC

comPleted an "Education for Emioyment Policy Study.”-
Among the major recommendations is a call for closer
coliaboration between the private secior and the schools.
ExPanded and renewed collaboration is a critically
imponant venture tor the citizens and taxpayers of Hlinois
for sevéral reasons First. a continuing dialogue between
schools, employers, organized labor. and business
associahons IS crincal 1o maintaining school curricula which
Prepare students with reievant and useful competencies—
both academic and vocational competencies. Effective
collaboration enables schoois. community colleges. and
local employers to share useful ideas. resources. and
programs that can ultimately increase the effectiveness of
public education Third. comprehensive collaboration
nvolving employers. parents. and other governmental
agencies puds 3 valuable sense of collective. community
ownership in tné schools and thewr programs. Finally, on-
going collaboranon s vitally important 10 the process of
teacher-updating. To be effective in the ciassroom
educators need 10 engage wn and be exposed 1o the raptdly-
changing components of our technological and
informational society. Effectve education-industry
collaboration 1s essential It we are to €xpand and improve
educational oPPortunities tor the youth of iliinois.

This publication examines several programs and
conside:-zhons that have emphasized indusiry-education
~ollaboration for a specific grouP of individuals—special -
needs youth and adults. Individuais with specia! needs. such
as the disadvantaged. handwcapped. and limited English
proficient. require special considerations by educators as
well as employers as they seek 10 Prepare these individuals
lor the'economic and employment mainstream. The
industry-based programs and collaboration strategies
rresented herewn descrnibe several effective approaches 1o
preparing these students | hope you will find this document
helpful in your endeavors 1o strengthen and i/mprove
collaborative activihes that aid special needs learners.

St £

Donald G Gill
State Superintendent of Educahon
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Special Needs Youth and Aduits:;

A Vital Economic and Human Resource

In all communities. and thus in the vast majority of SChools,
there is a group of individuals who has difficuity; for a
variety of reasons. in coping, adjusting, or succeeding in
regular educational programs. Since the civi! rights
movament of the 1960s. we, as a nation. have become
vitaily concerned with assuring that these individuals have
€qual and appropriate oppontunities to obtain a full
education and productive employment. Through litigation
and federal 1egisiation. a clear and definitive commitment
has been made {0 eliminating discriminatory practices in
education. empioyment, social services and a host of other
areas. This commitment exemplifies our continuing concern
for the imPOrtance and value of education for all individuals
in a democracy.

We have learned that educational’ and psychological labels
. have little value in describing the educational and
empio¥ment potential, needs, and capabilities of
handicapped and disadvantaged persons. To undersiard
fully the nature of the edutaltional problems that these
individuals face. it is important 1o.describe their sbecia?
needs and uniJue capabiiities in operational terms. The
group described as “handicapped” includes individuals with
emotional, behavioral. mental, 1€arning, and physical
disabilities. A student In this grouP may read at only the
second-grade ievel after 12 years of school, have slurred
speech and only very limited use of their legs due to
cerebral paisy However, they may also be highly proficient
i assembliying electronic circuit boards, reliable and
productive as an assembly line worker, and capable of wing
independently \n the community with littte or no assistance.
Thisis just one example of a severe!y handicapped person
who, with apPropniate support services during his
particiPation in @ vocational traintng program. Nas proven
to be a wital resource for lus emplovyer. If national Incidence
figures are correct, there currently are approximately
38.000 handicapped Youth between the ages of 14-21.1n
the state of llinois who need special assistance with their
education and the transition from school 1o work.

&cademcally and economically disadvaniaged individuals
are went:fied as such becayse of their need for spPecia:
educational and/or financial assistance in order o succeed
in educational programs or initial employment opROrtunmes.
Here again. the range of educational needs and capabilities
15 quite diverse. Students from poor or econcmically
depressed communities may be disadvantaged because of
poor school attendance records, lack of motivation for
learning. underachievement, lack of financial resources to
pay school lab fees, lack of appropnate parental role models
at home. of a host of other problems which make effective
particiPation In educational and training programs

problematic. However, if 9iven a chance o participate i a ‘

challenging vocational iraining pragram that 1eads toward
realistic employment many of these students become
highty motivated and exceed even thair own perfermance
expectanons. During 1981-82, approximately 175.000
disadvantaded youth and adults were served in vocational
education Programs In IHinois’ secondary schools and
community coileges. )

A third rapidly growing population are those individuals with
limited English proficiency. Inthe past several years a large
number of Indochinese refugees and immigrants have come
to inois. In addition. there continues to be large Hispanic
and language minority groups in Chicago and the
surrounding suburbs. tn 1982 approximately 58% of the
school districts in lilinois enrolled some 58,000 students
with limited Engiish speaking ability.

The costs and banefits associated with providing vocational
education and training foI these groups clearly support the
need for expanded education and training efforts. A recernt
cost study of eignt programs for handicapped youth
demonsirated that within an average of 4.3 years of
empioyment following iraining. the total cost of the
handicapped person's training program had been re-paid
by the individual's state and federal taxes. The costs of not
providing effective employment-related educetional
programs bécomes clearly prohibitive when one considers
the societal costs of incarceration {up to $30.000 per inmate
per year. plug law enforcement and ccurt costs).
institutionalization, social security disability insurance.
une mployment compensation, food stamps, and the vanous
other social welfare programs. The cost savings to 1axpayers
becomes quite significant when we strive to prepare
individuals with special needs to live independently rather
than dependentiy.

In addition to the economic benefits, there are severa!
important cutcomes which can be achieved put are ofien
difficult to measure. These include:

« Building self-esteem, dignity. and self-respect within
individuals who have encountered failure and attitudinal
barriers. .

Expanding the level of productivity and output of the
nation's workforce by assuring that individuals with
sPegial needs achieve a level of useful employability.
Providing opportunities for individuals to become
independent. contributing members of society.

Through collaborative training and developmental
endeavors, industry and education can make an important
and significant contribution to the development of one of
our nation's most under-utilized and over-lcoked economic
and human resources—the special needs population.
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Industry-Based Training Programs

in the past decade emplovers in MMlinois. as in other siates.
have deveioped and sponsored a variety of training
programs {0 improve the employability and preductivity of
handicapped. thsadvantaged. and hmited English proficient
youth and adults. Typically. these programs have focused
on the development of the individual's work capacity.

including the development of basic skills {reading. writing. -

communication}. employability skills (work attitudes and
values}, and/or specific job skills. Some of these programs
have been developed by individual companies. while others
have been developed through national Or siate trade
associations which represant employers in a specific tield
of manulacturing. service. or commerce.

Some of these training programs have been implemented
tn response t0 federal requirements for equal employment
ophoriunity Selected programs have been initiated
because of a firm s specific commitment {0 a social
responsibility role. Still others have been started as a result
of the availabthty of tedera! and state funds for on-the-iob
training and reiated employment.

Presented beiow are seven sefected programs which are
currently operating in llhnois. These programs were
selectively chosen 10 iliustrate; the vanety of 1arget
populations being served: a range of employment
opporturities in new. emerging and technology-intensive
occupations. and, most importantly, the array of training
tachnioues, materiais, and incentives used to educate
special needs learners. HoRefuliy. a review of these
programs will enable teachers. adminisirators, parents, and
counseiors to 1deanfy resources. techniQues and program
ideas that will be useful In nigh $Choois and community
coliege programs. Further. i1 1s hoped that the modeis
presented heréin can stimulate school. community coliege.
and private sector repreésentatives to launch or expand the
linkages be*ween private-sector sponsored training
programs and publ:c education programs throughout llinois.

it should be noted that these programs are not necessarily
representative of programs spon §ored by business and
industry throughout the state. These programs were
selected because they present a variety of innovative and
effecthive approaches to training special needs youth and
adults

A Training Program Matrix 1s presented at the end of this
section which summarizes ihe key components and types
of students served tur each of the programs.

Selected Case Studies

Contact:
Mary Ann Walnwright,

Director
{312) 527-027¢

Training, Inc.
401 North Wabash, Suite 532
Chicago, IL 80811 /

2625 Buttertield Road
Sulie 304N

Oak Brook, IL 80521 / {312) 323-8510

Training. Inc. is a clerical skills training program which was
established in 1974 under the joint sponsorship of the
DuPage County Employment and Training Office. the
Central YMCA Community College. anc the Oak Brook
Association of Commerce and Industry, In 1978 a similar
program was established in Chicago with the support of the
Mayor's Office of Employment and Training. the Central
YMCA Community Coliege and Chicago United. a
consortium of leading black. white and Latino business and
protessional people.

In both programs a simulated modern office, located in a
business complex, allows students 1o work and learn in the
midst of an operating business setting. In this setting
students assume responsible work rules and iearn by doing.
The training curricula include: (a) clerical accounting.

{b) general office procedures. (¢} fyping speed and
production, and {d) career development instruction. In
addition to teaching office skKills. the curricutum deals
with improving the student's self-image. Trainges are
enabled to understand and exemplity in their own lives
the basic character traits and attitudes valued in the
business world as necessary 1or success on the job.

-

The program focuses upon the individual's 1otal
emplovyability. The foundational skills of spelling. vocabulary,
grammar. speech, composition and business math are
integral to the program. These skills are taught in special
review sessions and are reinforced in ¢@ach course and
learning situation. The career development curricuium
enables the student to tocus upon: (a} short and long-
range employment goals, (b} job appiication procedures.
{c) resume preparation, (d} job seeking and interviewing
techniques. (e} financial and time management. {f} wardrobe
and grooming. and (g} business &thics. The program also -
includes a two-week 1otal office simulation which integrates
all components of the curriculum. Prior 10 the end of the
12 week program, each participant has the opportunity 10
experience several job interviews.




PAFullToxt Provided by ERIC

Since its inception, Training. Inc. has served a wide variety:
of special poRulation youth and adults. including
disadvantaged and handicapped individuals. displaced
homemakers, and immigrants and refugees with limited
English proficiency. The Program’s effectiveness is reflected
1n its consistent graduation rate of 97%. Since 1979, more
than 90% of Ihe graduates have been placed in :
employment. "Alumni gatherings’ are held on a reqular
basis to maintain contact between the program staff and
former students,

Lift. Ing.
305 Piingsten. Sulte 103
Northbrook, IL 60062

Contact:

Charles W. Schmidt
(312) 564-9005

L.ift, Inc. is a not-for-profit CorRoraticn which was founded

in Qctober 1975 to provide vocational rehabilitation for the
physically disabled The primary activities of the company
are the training and employment ot inteilectually qualfied
but Physically disabled persons for computer programming.

Lift 1s not primartly an mducational institution nor a job
placement agency although it accomplishes both these
objectives in its own unique way. Lift 1S better defined as a
not-for-profit contract programming company which
provides the computer programming services of its
employees under contraci to major corporations who
eventually hire them cirectly.

Lift cooberates with city. county. and state vocahonal
rehabililation agencies. Private rehabihtation hospitals and
college Placement offices to 1dentity and select candidates
who meet the requirements for the program. tn general,
successful candicdates will have demonstrated a superior
inteligence and molwvation through previous educational
or rehabaitanon expernence. although there are no strict
education re \uirements. Because of limited resources.
qualified candidales with severe Physical disability are given
preference.

The Lift traiming Program consists of audio-visual courses
pubhished by Deltak. Inc. which is a leading supplier of such
materials 1o industry. The program. which takes about six
months. 1S yndertaken 1n the home at no charge with
twice-a-week visils by trainer/counselors. Although the
subiect matenial can be augmented or modified to meet the
unique requirements of expected work assignments. the
basic curriculurn runs from “Basic Data Processing
Congepis” through "Cobol” PL/1" or “Assembler’
prrogramming languages and includes "hands on”
experience coding practice programs using a remote
terminal.

Lift assures its corporate clients that syccessful 9raduates
of its training program will be competent "entry level
programmers” and will perform satistactorily and
competitively in fulfiliment of its contracts with clients.
Accordingly, the Progress of each trainee is reviewed
closely, especially during the first 30 days to reconfirm the
individual's qualifications to remain in the program.

Prior to accentance of a candidate into the training Program
Lift introduces its concept 1o a potential corDOrate client.
An informal commitment is secured, wherein the client
agrees that, when and if the candidate successfully
completes the training. the client will contract with Lift for
sufficient Programming prolects 1o provide full-time work
for the candidate for at least one year. This contract is
priced at competitive rates and is subject to Price
competitive performance on all projects undertaken.

Although the employee is encouraged to commiite to the
corPoration’s office as often as Practical. he typically works
the maijority of the time in his home using a remote terminal
with Keyboard, visual display and printer connected by
telephone lines to the central compbuter.

Corporate clients are encouraged to and oft¢n do hire an
employee directly after the minimum contract period of one .
vear. In this way the contract relationship becomes a Period
of additional training. Performance aPPraisal and orientation
for the placement procesas under Lift supervision.

Lift currently has offices ir;bhicago. Boston. and Denver.
A few of its forty or so corparate clients are Standard Oil
of Indiana. 3M, Northern Trust, McDonald's Corporation.
Continental Bank. International Harvester, Metropolitan Life,
and RCA.

Contact:
Lynn Milter
(312) 649-8275

Electronic Industries Foundation
Rehabilitation tnstitute of Chicago
Project with Industry

345 East Superior Street

" Chicago. IL 60611

The Electronic industries Foundation (EIF) was established
in 1975 as a non-profit. private organization by the
Electronic Industries Association {EIA). The Foundation
seeks 1o engage in national scientific. economic, social, and
education programs utilizing the talents and cababilities of
people in the electronic industries to the benefit of all, EIF
represents 286 membear companies nationwide. The
incdustries cover approximately 30,000 ditterent types of
Products ranging from miCroScoRic components to large
computer and control systems. Eiectronics represent one

of the fastest growing industriesin the U.S. 3




A national model for employment of handicapped
individuals has been developed by the Electronic Industries
Foundation {EIF). The model centralizes and manages a
system of jobs and applicants. The two-fold advantage of
this approach is: |a) employers gain outreach access 1o

all major resources for handicapped applicants. and

Ib} handicapped individuals gain access 1o all lob oPenings
submitted by participating companies.

The EIF/RIC program in Chicage provides and collects
intormation from both local employers and disabled
individuals. Local industries are encouraged 1o list job
orders with the EIF/RIC program. At present, over 70
companies are listing their job openings with the program.
The program also works closely with several Community
agencies in the Chicago area. such as the Department of
Renabilitation Services. communily colleges. rehabilitation
tacilites. and schools to identify job-ready. handicapped
individuals. Detalled resumes are obtained from disabled
mdividyals who are currently seeking employment. A "Job
Candidate Guide 15 prepared on a Quarterly basis and
circulaied 1o parlicipating employers.

Program staft antempt to maich individual applicants with
the most appropriate job openings. and assist in arranging
for intarviews for thosa persons with the companies.
Typically. support and follow-up services are provided by
the referring agencies during the transition and work
adjustment period. These services are supplementead by the
EIF/RIC program staft when necessary.

Through joint meenings between indusiry personnel and
community agency and school personnel. greater
communication has occurred regarding the education and
employment needs ol disabled individuals and prospective
employers. The focus on industry's manpower naeads,
training reGuirements for special jobs, potential job
modifications. and the special capabilities of handicapped
indmduals has been very enlightening and ptoducive for
everyone invoived

Since the program began in 1977. a total of 1965
handicapped persons have obiained employment and/or
trairng placement through the program naton wide.

Minority Economic Resources Contact:

Corporation Diana B. Beasley, Director
770 Loe Street ) Employment and Tralning
Des Plaines, iL 60016 (312) 297-4705

Enhancing the economic vitality of the black and other
minority communities is the chalienge that the Minority
Economic Resources Corporation IMERC) addresses. As
workers and consumers. black and other minority people
represent & seriously underdeveloped asset in the
economic milieu. Despite the significant rights won by
minority individuals through the civil rights movement. many
mincrity people remain outside the economic malnstream.

In 1976 the MERC Training DePartment began 1o offer
intensive technical training m »grams 1o prepare low-skilled
minority workers for employment in technical occupations.
MERC ftunctions as a broker between business and service
delivery area adminisirators. Curricula are develobed
consistent with company needs: funding for direct training
costs is secured from prime sponsors and trainees are
enrclled and prepared for meaningful new iobs. Through a
company Sponsorship program. many trainees. subsequent
1o MERC screening. are actually selecied and mentored
through training by employers who have guaranteed them
jobs related 1o their training Upon successiul completion
of the program.

Training has been offered in Electronic Technology.
Chemical Technology. Machine Trades. Office and Clerical,
Automated Accounting. and Word Processing/Data Entry.
Each program is individually designed to accommodate the
specific needs of employers. Conseduently. MERC has
succeeded in placing 90% of its graduates in training related
jobs and batter than 85% of those placed are retained
and/or promoted over a 12 month period following training.
Most of those who do not Stay with their first employer
either seek or are recruited for advanced positlons at other
companies.

Each training program contains four basic components:

{a) skill training in g fiald offering genuine opportunity for
economic advancement. (b) skill development in math and
reading. {c) work attitude/work eihic development. and

{d) job placement upon graduation.

The overall MERC organization includes a Minority
Business Development Group {20 companies! and a
Minority industria! Retations Council (40 companies}. Both
groups help MERC to Maintain an active partnership with
the private seclor. \

7
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Conlact:
Pat Brophy
{312) 655-4050

McDonalds Corporstion
1100 West 22nd Sireet
Oak Brook. IL 60521

In 1982 McDonalds Corporation. in cooperation with
Chicago Services for Work and Rehabilitation {CSWR).
launched a training and employment brogram for
handicapped youth in the south suburban area of Chicago,
The program operales. in part, with funding from the federal
Job Training Partnershup Act.

The goal of the program {entitled "McJob™) is to provide
skill training and job placement in lhe fast food service
indusiry for mentally and physically disabled individuals.
Traimng s provided over Ihree monlhs on-site a) several
McDonald's storesin the suburban area, The training is
provided by a McDonald's employee, who serves as he “job
coach. The Job Coach closely supervises and trains the
chents for 20 hours per week during the breakfast and lunch
shifts. The traimng consists of classroom instruction (using
video-tapes), demonstration, and supervised prachce On the

.grill. french fries. and clean-up oberatons in the store, In

addition. the Job Coach is responsibie for reviewing and
evalualing trainée Performance, developing a training
schedule for each student. participating as a member of the
store management team. and ¢ommumcating with the
chent's Rehabihtation Manager at CSWR.

During the training period. the trainees are paid $3.35 per
hour and receive free meals and uniforms. Following the
traimng penod the trainees are employed al the store where
they were trained and the Job Coach 1s assigned to a new
store to begin a program with @ new group of vocanonal
renabilitation-eligible youth. in order to graduate from the
program, each trainee must work without a Job Coach for
a period of two weeks. and successfully complete at least
one end-of-day closing. At the conclusion of the training
Program. ihe tramnees are iInvitéd 1o corporate heagduarners
in Oak Brook where they are présented with a silver spatula
and dine N the corporate McDonalds.

Pians are now being developed to introduce the mghiy-
successful McJob Program on a national basis.

Minois Bell and the Contact:

Chicago Board of Education John Martin, Principal

225 W. Randoiph Senn Metropolitan

Chicago. |L. 60808 High School for Technology
{312) 5611031

Career Development Center for Business
Computer Systems

The Career Deveiopment Center for Business Computer
Systems is an educatonal brogram designed to give high
school students knowledge in systems analysis while
introducing yhem to computer-related cargers, This program
is an integral part of the Chicago Schools Career
Development Network. which is a cooperative endeavor
between members of Chicago's business community and
the Chicago Board of Education. Presently the program is
operated through Senn Metropolitan High School for
Technology.

Representatives from lIlinois Bell collaborated with
educators to develop a course that presents actual on-the-
job experience in systems analysis. Team proiects présent
the l1atest technidues of soiving business problems with
computers. Under the guidance of a specially-trained
INSIrUctor. students work on actuai business probiems .-
requiring computer solutions. They analyze the problems,
develop solutions, présent their solutions o others and
implement their solutions in the same manner as
professional analysts.

Upon successful completion of the One-semester course,
students earn 112 credits in computer education. The class
meets for 2 hours and 15 minutes each weekday afternoon
at the 1llinois Bell Telephone headCuarters building at 225
W. Randolph in downtown Chicago.

All students who have compieted one computer education
class at their nome high school are eligible to apply.
Selection o participate in the brogram is based on
attendance in school, grade POInt average. and teacher
recommendations. Priority consideraton is given to
students who are juniors.




Motorois, Inc.

Corporate Offices: Motorola Center
1303 E. Algonquin Road
Schaumburg, IL 60196

Contact;
Barbara K. Walter
(312) 576-6698

Motorola. In¢c designs. manutacturers. and markets high
technology electronics producis. Components. and systems
that are varied and sophislicated. Motorola equipment has
been on most manned and every maior unmanned space
mis510n Motorola products are ysed daily in automobiles.
home apphances. and a wide vaniety of communicanons

. equipment. Therr products help people th communicate.

ERI
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control. monitor. protect. exolorg‘ entei:ain. and more.

In the past as well as the present. Motorola has
demonstrated deep concern for people. As a major
governmental contraclor. Molorola 15 fully committed (o
equal employment opportunity in pnnciple. as a matter of
corporate poiicy-and in practice. Day-to-day progress and
monitoring of the vanous programs and opportunities for
qQuaklified handicapped. disadvantaged. and muinorities rest
with directors of personnel and their compliance siaff 1n
{he vanous Gioups and divisions across the country.
Motorola utilizes and works extensively with specialized
agencies such as the Urban League. Opportunities
Industnalization Centers and |ocal vocational rehabilitation
centers in the recruidment and placing of handicapped.
disadvantaged. and minoriies. Addinonally. Motorola has
been involved 1n “Prolects with Industry”. 10 help
handicapped workers become employable.

Employability programs offered through Motorola include
a selecthive placement policy Ihat matches the skills and
talents of the handicapped individua) with available I0bs.
Handicapped individuals are encouraged to register with
the personnel depariment sO that they may take advantage
of specsal athrmanve action programs that include
counseling and follow-up Job restructunng. flexible hours.
work site modhfications. accessibility as weil as other
alternatives are avallable where POssible that allow Qualified
handicapped persons 10 become fully productive.

Participation in specialized education and training programs
15 also encouraged strongly. Motorola suPports continuing
education with a program of 100 percent reimbursement
ubon successiul completion of specitied courses. The
coutses must increase an individuals opportunity for
advancement or be directly work related. Company
sponsored college credit programs are also offered in
electronics technology in the Pheonix. Chicago and Fort
Layderdale areas. A specialized training program for
retarded individuals in Austin, Texas was develoPed and
designed 1o provide specific skills for Motorola jobs.
Additionatly. Motorola provides a program that teaches
colleagues and suPervisors sign language that allows better
communication between deaf employees and their
cO-workers.

Motorola has a strong commitment 10 the logal community
and groups which support affirmative action and related
activites. Contributions tor education. Civic well-being.
hospitals and cultural organizations are awarded through
the Motorola Foundation. Goods and services are Sought
out from small businesses that are minority or temale
owned Motorola employees visit Schools 10 talk about the
world of work. their specific jobs and encourage students
to make the most of their educational opPortunities.
Motorola was among the Original corporate participants in
the 1hdustrial Skills Center program, an innovatve workshop
for minonty dropout students tO learn basic electronics. The
program is sponsored in illinois by the Chicago Board of
Educanon. It was Praised in the U.S. Senate as a "unique
and viable solution for the problem of reducing our
unemployment probtem and achieving a quanium jump in
increasing productivity.”

Numerous awards have been bestowed on Motorola for
their efforts in eqQual employment and affirmative action.
Some of those awards are: "Outstanding Employer of the
Year . 1980 from the Arizona Association for Retarded
Cinzens: "Outstanding Service Award™, 1979 by the National
Asscuiation of Black Manufacturers and “Employer of the
Year for the Handicapped™. 1980 Mayor's award in Austin.
Texas.




Training Program Matrix

Special Populations Served

Handicapped
Disadvantaged

Limited English Speaking
Displaced Workers

Services Provided

Sasic skiils nslruction/tutoring
Employabiity skills instruction
Specific job skill instruction
Job placement services

Work adjustment services
Referral to other agencies
Counseling

Career planning

Worksite modification
Workschedule modificalion

Program Components

Businass/indusiry advisory board
Empioyment/work simulations
Actual/simulated job inlerviews
Alumni gathenngs
Employer/sponsor luncheons
Career Resource speakers tfrom
industry
Compuler-assisted instruction
Collaborahon with special popu-
lation agencies (e .g.. Opportun-
ities Industnialization Centers)

Fraining. Inc.

LIFT. Inc.

Eleclrenic Industries Foundalion

Minarity Economic Resources Corporation

McDonald's Corporation

illino1s Bell
Motorola

Collaboration and Linkage Strategies

The training programs described in the preceding section
utilize a variety of technidues and strategies for
coliaboration with schools, community colleyes, and other
public agencies. Daveloping and maintaining these linkages
is an @ssential prerequisite for assuring that vocational
education and trai.ing programs are responsive to the
needs of bath the employar and the individual, This section
will expand upon the strategies that can be used jointly by
educators and trainers and other personne! from the privaie
sector as they attempt 1o improve, coordinate. and
‘strengthen their cooperative endeavors in serving youth
and adults with special needs.

A 1981 national survey on career education and private
sector collaboration conducted by the American Institutes
tor Research reveaied over 75 Percent of the companies
surveyed were involved in some type of career education
activities that réQuired or resulted in interaction with
schools. Examples of 'such activities included serving as
resource persons. developing/providing materials, serving
on advisory committees, providing eauipment, conducting
training sessions, providing experiential programs. and
many others.

Although the level of activity and the degree of
collaboration among organizations varies. the existence ot
such linkages demonstrates that there is a recognized need
for and numerous benefits from collaboration between
education and business and industry.

Preparing special needs youth and adults requires
coilaborative activity between education. industry. the
community. and the home, In this section, selected
collaborative strategies and techniques are provided to
“gpark” ideas for continued and increased interactions
between the ideniified collaborators. Additional ideas can
be tound in the publications and articles listed in the
“References and Resources” section,

Career development and training are not one-time
occurrences; they are on-going and developmental. Thus.
coilaboration must not be a one-time hapPening: it must
be like the individual ~growing. developing. and productive.

Using Colfaborative Advisory Councils

Collabaration between the private and public sectors{e.q..
secondary schools, community coiieges. vocational
renabilitation, and state or federally-sPonsored job training
programs} is generally most effective when those efforts
are coordinated through some torm of advisory/action
council. The majority of the training programs described
in the preceding section utilize coilaborative advisory
councils as an integral component in the overall program.
Although referred to by several titles (e.9.. “Industry-
Education-Labor Councils.” “Industry-Education Councils,”
~Business/Education Alliances’) there are three basic
patterns for such councils:

+ Service provider style—a specific set of services (e.g..
curriculum career information for students. teacher
orientation 1o career options} are developed tor
improving career training and employment opportunities
for handicapped and disadvantaged individuals in which
other businesses. indusiries. and community
organizations can participate and support.
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Facilitator/broker styie ~assistance is provided 10 training
and emploYment leaders and or@anizations to identify
and resolve common Problems that may serve as barriers
1o competitive employment for PErsons with special
needs.

Special prolects style-prolects are designed and initially
operated for the purpose of collaborative problem-solving
or conducting one '»ne fact-finding and analysis.

Councils may be all one style or. morée commonly. 3
combination of two or three styles.

Coliaboration is best exemplified when advisory councils
exhibit four major characteristics.

* Membership is representative of the major groups
concemed with and involved in imProving education.
training. and competitive employment opportunities {or
individuals with special needs. For instance, collaborative
activities and directions should be established which will
foin and serve more than two sectors (i.e.. special egu-
cation. vocational education. rehabilitation, Job Training
Partnership Act {JTPA), business/industry). Councils
should treat the collaborating institutions/agencies
as equal pariners. Although. in Particular instanres.
the strength and interest of one or two organizations
may predominate. the goal of the council should be to
meet muitiole purposes rather than those of a few.
Councils are seif-organized. Although perhaps initially
sponsored by one organization (e.g. secondary-schoot
special education). the council. once organized. should
be responsible for is own continuity. The agenda should
not be directed by any one of the collaborative Partners.
Over time. responsibility for leadership of the council
should be rotated and shared appropriately.

Councils are performance oriented. The membership
should develop thewr own agenda and approaches to
addressing the empioyment and education needs and
concerns of the specral needs individuals 1n ther
community. Aithough a major réle may he advisory. the
councils may engage in activities which include fact-
finding. project operation, program develoPment. and
program brokering.

Responsibility for imblementing the action plans
developed by the council is shared. Because the
members comernising the council are the active leaders
in their respective organizations. the effectiveness of
collaborative efforts is greatly enhanced when shared
interest results 1IN mutual action.

Activities conducted by collaborative advisory councils
genarally focus on issues related to

* Research

* Public awareness

+ Student development

+ Staff devaiopment

+ Administrative/PolicY concerns

Examples of such activities might include:

~ conduching a needs assessment of the local community's

~ perceptions of education and training needs of
handicapped and disadvantaged persons. {Research)
developing and publishing a newsletter that highlights
exemplary education. rehabilitation and industry training
programs for handicapped and disadvantaged persons.
{Public awareness}

tacilitating site visits 10 businesses and industries by high
school and community college special needs Students
for on-site presentations and interaction with people at
work. { Student deveiopment}

working with vocational teachers, special education
teachers, and counselors to modify thair curriculum and’
instructional processus 1o meet the career develobment
and skill training needs of handicapped and
disadvantaged persons. {Staff development)
establishing school/business partnerships (e.qg..
equiPment Jonation and/or sharing Programs) which will
actively work to expand and enrich the studenis’ career
development and training experiences. (Administrative
policy concerns) ’

Each sector participating on an advisory collaborative
council will have its own Particlar needs and concerns
refated t7 preparing handicarped and disadvantaged
individuals for competitive employment. Each will have
some hesitations. biases. and Practical considerations about
such involvement. However. there will also be.some very
imPortant shared concerns: the quality of life.in the
community: Quality of education: the luture of economic
competitiveness; and the development of the individual
which results in capable. dedicated, and motivaied
individuals with pride in themselves.

Obtaining Career Information

Obtaining. storing, retrieving. and disseminating career
information can be a major undertaking. The information
of knowledge explosion is a well-known reality. Career
information materials become outdated and must be
reviewed and replated on a regular basis. New jobs and
occupations come about because new products. services,
and industries evolve from new knowledge. New lobs, in
turn. generate more new jobs and ¢cupations.

Collaboration efforts/among educators. rehabilitation
personnel, and employers are needed to identify career
information sources:; keeP resources up-to-fate. and
disseminate information to students. Special needs students
must not be provided with "old” information or trained at a
skill level that has since changed substantially.

Traditionally. the most used career information resourCe
by students and teachers have been bound reference
Dublig::a/tions such as the OccuPational Qutlook Handbook.
Dictionary of Occupational Tities. Although these are
valuable sources of information, there is a wide variety of
additional resources and methods for obtaining information
that are often overlooked or used sparingly. A variety of
learning styles and information needs on the part of
students dictates the need for a variety of resources and
methods ol obtaining information.

To provide most effectively for the career development

needs of the handicapped or disadvantaged person. one
has to consider what levels of knowledge, seli-
understanding. personal experience. interests. and
motivalions characterize each individual case. It must then
be determinet what particular seis of exPOsures or
experiences will meet the individual's needs for further

caree! develobment.

It is imporiant for special needs learners 10 have career
information which includes:
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Employment trends.

Job opPOrtunities that are unique to certain handicaps.
but that avoid sterectyPes;

Earnings. working conditions. and frlnge beanefits.
Careerladders.

Required education (before and after initial employment);
and

Atfirmative action POlicies of companies/emPioyers.

Although in some casas it may be necessary to make
modifications in the presentation of the information. industn
and education can work together to acGuire and present
career-related information using a variety of sources and

- methods such as the following:

* Films or video 1apes On various new technologies and
related job opportunities
Trade magazines. newswvapers. and journals
Pamphlets. briefs, and kits describing various careers
Card sont activities 1o identify career interesis
Computerized career information systems
Reports by former students regarding earnings. working
conditions. career ladders, and education needs
Interviews with employed workers in various 0CCupations
Visits 10 businesses and work sites
Job shadowing and other obser ‘a*:on experiences for
various occupalions
Hands-on experiences using €q: ‘pment donated by
business and industry

Providing in-Schooi Career DeveloPment Resources
Developing or modifying a vocational education program

1o better meet the needs of the individual students. school.

and community 1s difficult to do in isolation. Collaborative
efforts between education and business/industry will
increase the offerings and resources that can be provided
in the school. and thus. heip meet the diverse needs of
spacial needs studenls in terms of their interests. skills. and
aspirations. Representatives from [Hinois Bell. Motdrola, the
Electronics Industry Foundation. and other businesses
throughout Illinois have taken a Sincere and genuine
interest in Providing guest speakers and other in-school
career development resources.

The following collaborative strategies are examgples of how
individuals from business/industry and community
orgamizations can be used to enrich in-school vocatiohal
education resources for handicapped and disadvantaged
PErsons:

* Serve as resource persons to help students understand
and apPreciate the relationships between sublect matter
being taught in schooi and jobs in the work world.
Provide employed handicapped individuals as role
models for students interested in pursuing emPloyment
opportunities in a particular field.

Provide opportunities for students to make first-hand
observations in local business and industry settings.
Provide opportunitias for students 1o obtain paid or
unpaid work experience where appropriate.

Provide entry-level jobs on a part-time basis for in-
school students.

Assist students in studying the affirmative action policies
and programs of salected employers.

Assist in conducting vocational edugation COurses or
units for a short period of time.

Serve as resource parsons to help $:udents learn how
to find jobs, perform on the job. and \stain jobs.
Arrange for and conduct field trips for students.

HelP students learn how to deal with and overcome
work-related stereotyPing li.e., handicap stereotyping and
occupational sterectyping)

Help students learn about and engage in career decision
making.

Introduce students tt. volunteerism as an accePtable form
of work and its value 10 SOCiaty.

Providing Inservice Education Programs
and Parsonnel Exchanges

To b2 etfective, vocational education must be current and
responsive 10 changes in the workPlace. With the influence
of high technology, worksettings are changing at a rapid
rate: the changes will be even more drastic as we continue
through the 1980s. Collaborative inservice programs for
teachers and counselors and PErsonnel exchanges between -
business/industry and education provide a vital part of the
solution in addressing these ever-Changing needs.

Inservice Education for Vocational/
Special Education Perscanel

Vocational/special education teachers and counselors face
a major challenge as they work to be certain that the
training Programs and related courses offered by ths school
adequately and appropriately DreDare special needs
Stude.nis for employment. .

Emtle, ment-related terrr’ nology should be incorporated
irito the school or commu..ty college Program. The
following inservice activitias for yeachers and counselors
are suggested as a means for imProving courses and
aligning them with current practices and trends in the work
world, . ) —

* Participate in "Adopt-a-Teacher” programs which enable
teachers to explore. study, and work in a variety of
occupational roles within a local business firm. health
care setting, or governmenial agency.

Spend time each summer with sevéral employers who
provide on-the-job training programs.

Question business/industry personnel about lhe content
and need for academic and basic skills subjects.
Observe the procedures employers use in integrating
academic subject matter and skill training (e.g., what math
concepts are needed for the job and how are studenis
learning these concepis)

Interview students who have comPleted cooperative work
experiences {those who are now engaged in competitive
employment and those who are not)

Participate in regularly scheduled “alumni gatherings™
to maintain contact between the program staff and former
students. The Training, Inc. Program has found this
activity 1o very useful and effective

Attend some ot the seminars and worhshoDPs oﬂered by
local firms for their employees and supervisors on topics
such as atfirmative action, hiring progedures. training
programs. and new technologies.
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* Afend training Programs and workshops offered by
business and industry which are designed specifically
1o 2ssist handicaPped or disadvantaged employees, as
well as regular training sessions which accommodate
these individuals. Identify appropriate adaptations of
these training sessions which can be incorPorated into
the school curriculum to @nhance a smoother transition
from school to employment for the student.

inservice Education for Business/indusiry Personnel

Many employers and potential employers have not had the
opporunity to work with 2 handicapped or disadvantaged
emPioyee. As students Prograss through programs 1o
become prepared for employment. S0 oo must employers
be "educated” in understanding and accePting the person
with a disability or disadvaniage as a valuable employee
and an asset to the organization.

To Promote a successful emPloyment experience for the
special needs student, schoo! personne! ¢can sponsor and
conduct inservice education programs tailored specifically
for local business and industry personnel. The following
topics might be addressed:

* The aftitudes and PhilosoPhy of suPervisors and co-
workers can effect the Student's job success or failure.
Erroneous generalities regarding regarding people with
special Problems are graduaily dispelled as the student
proves his or her capability on-the-job,

Working with a handicapped individual canbe a
challenging and rewarding assignment. From the
beginning it shou!d be the goal 1o work with orhire a
quahfied and Productive person. Neither the individual
nor the schoo! at which ne/she received training are
interested in charity. The emPloyers should expect and
insist on a productive train@e or employee,

Employers must be careful not to underestimate the
student’s potential Periormance caPability. AssumPtions
about what someone can and cannot do. based strictly
on functional abilities. should not be made.

There may be labels or phrases that are offensive to
some paople with disabilities. Sterectyped labels such
as "deaf and dumb.” “crippled.” "victim”, "helpless.”
“unfortunate.” and others should pe avoided. The
approPriate aPProach is 10 use the same |anguage with
sPecial needs Youth as would be usad with all other
employees.

It 15 not necessary. in most cases. for accommodations
or modifications to be exPensive. Automatc floor
pressure door openers and widening of doorways may
be necessary but the government gives employers
certain 1ax breaks on architectural modifications made
10 improve building accessibility.

The employer should be informed of the resources
available to him or her. This may include support
personnel from the school, the Department of
Rehabilitation Services. and local job {raining programs,
as well as informanon on job adaptation and financizl
assistance in employing people with disabilities.

For the safety of disabled employees, job supervisors
may need sPecific information instruction about the
individual’'s disability le.g.. a pregram that teaches

industry employees and supervisors sign language for
better communication between deaf employees and their
co-workers). Motorola CofRoration has found sign
language classes for thair emPloyees 1o be very effective
in building support for the hiring of deaf individuals.

Collaborative activity can also provide an opportunity for
interested school staff and business/industry personnel to
exchange career roles for varying pDeriods of time. This
might range from one day 1o several weeks. Such a program
can ba designed to allow a teacher to ParticiPate in a two
1o five-day internshiP with a supervisor or worker ata
training site where his/ner siudents are participating. A
training supervisor might also be Provided a one to five-
day oPportunity 10 sarve as an instrucior in a career
education class or vocational education 1ab.

Inservice tours of industry and educational facilities
provide the opportunity for small groups of teachers and
business/industry Personnel 1o 'meet informally with each
other to develop a better understanding of the roles each
plays in achieving the mutual goals of education and
industry.

Inservice education is an ongoing Process and must play
a significant role in a collaborative program between the
private and public sectors. Much can be gained by sharing
ideas and resources. The key is to learn from @ach other.

invoiving Psrents in Career Planning

Parents, or those with whom a young person lives, have
potentially the greatest influence on that young person
during his/her develoPmental years. Although not always
the best judge of what career Path their child should Pursue.
Parents are the strongest motivator for a high school student
1o seek career information. Students tend 10 be strongly
influenced by those at home. and not by someone in an
office or school. ’

Not only do Parents influence their child's vocational and
educational aspirations. they aiso play a significant role in
their child’'s career planning and decision making. Most
parents regard career Planning as an important Parénting
task but feel unsure and unPrapared 1o help their child
make career decisions.

Since handicapped and disadvantaged youth are generally
in the home longer than others, ard since they will have
10 pe cared for more int@nsively than the averaze child. it
is imperative that parents be offered and obtain sPecific
training in learnind about their role in career Planning and
how 1o funciion effectively in this role.

Freedom of choice is a primary concern for all Persons
making career decisions. That freedom is limited if a parson
is not Permitted 1o engage in some trial and error. Because
it is possible 1o identity several potential talents in a person,
the e@arlier an individual develops a sense of identity and a
feeling of worth. the better he or she will be 1o make wise
and reanstic choices. Career planning begins early in a
person's life and should be viewed as a develoPmental
Process.

Recently educators and business/industry personnel have
recognized the need for collaborative efforts in career
planning for students. TheY have also recognized the
imporiance of develoRing programs for involving parents.
The following strategies are suggestied collaboration
activines:
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Conduct meetings 1o increase Parents’ undarstanding of
curricula and activities being offered in the school for
handicapped and disadvaniaged persons {i.e., linkages
between subject matter and careQrs, cooparative
programs between schoois and local businesses/
industrias).

Conduct joint meetings of parents, educators, commurity
organization representatives, and business/industry
persons to address the need for basic skills, employability
skills, and specific job skills for handicapped and
disadvaniaged persons.

Publish informational materials that will provide parants
with suggestions and activities tor providing {home
based) career experiences that will complement those
offered in school.

Provide parents with opportunities to serve as career
resource persons in their children’'s classrooms.
Provide parenis with opportunities to assist school
personnel in obtaining. cataloging and updating career
education resource materials.

Open up business and industry settings on weekends tor
field trips for special needs youth and their parents who
are interesied in learning more about competitive
employment options.

Daveloping a Local Businass/industry Rasource Directory

Resources that are available in most communities to be
used in providing educational and training programs for
special needs learners are of four categories: human
resources, maerial resources. technical resources and fiscal
resources. All should be included in developing a local

industry {ocally-based resource directory.

Human resources are those individuals with a special
interest, commitment, or expertise related to educating,.

©  counseling, or tutoring special needs individuals,

Material resources may include publications, supplies.
counseling and instructional materials, donated equipment
and other material goods which are generally available from
businesses. governmental agencies. organizations, and
individuals within the community.,

Technical resources are those individuals who have
expertise in planning and implementing programs for
special needs individuals. Technical assistance is available
from business and industry in the form of Seminars,
workshops, and training Programs.

Fiscal resources are money or contributions of resources,
Although fiscal resources come primarily through Federal
and State legislation. and local taxes: contributions from
the private sector, loundations, and community
organizations may also be available.

All types of resources should be examined and where
appropriate and feasible. included in a lecal business/
industry resource directory, Consider using a collaborative
approach (eéducators, business/industry persons.
rehabilitation personnel. community organization leaders),
and the following steps in daveloping a directory:

+ |dentity and describe several major potential resources—
human. material. technical. and fiscal—that are present
in the business and industry sector of the community.

Develop a data collection process {mail survey or
personal interviews) and instruments fo identify
potential resousces tor involvement in career
development and training programs for special needs
individuals. Inciude all of those resources currently
available and/or participating in the program.,
Determine the resources needed by the vocationai
special needs programs thai are not currently available,
Contact business and industry personnel {e.g.. training
directors, human regource devetopment personnel) and
acquaint them with programs available for special needs
persons and the needs of the program, suggest tentative
ways they ¢an contribute resources, and obtain
commitments to provide resources.

Develop a local business/industry resource directory thay
specities nama and location of companyyorganization,
tvypes of resources, purpose/s. availability restrictions,
contact persons, speciai consideration, tor use, and
relationships 10 {in-school and training} program
components. )

Update the directory on a regular basis through ongoing
contacts with resource providers and users.
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Resources

* Career Guidance Center
Network
inois State Board of
Education
100 North First Street
Springfied. 1. 62777
217/782-5098

* Technical Assistance &

Dissemination

Network for lihnois Special
Needs Population

Inoig State University

Turner Hall 205

Normal. IL 61761

309/438-3627

» Ametican Society lor
Training and
Development

600 Maryland Avenue. SW
Suite 305

Washington. DC 20024
202/484-2390

* Office of Career
Development for Special
Populatons

University of liknOis
345 Education Building
1310 South Sixth Street
Champaign. IL 61820
217,333-2325

* llinors Department of
Adult, Vocational and
Technmical Education

Consuitant Services
Section

ilinois State Board of
Education

100 North First Street

Springfiela, IL62777

217/782-4877

This network of 12 centers is
designed to assist public and
private educational agencies
in the improvement of
vocational guidance services
for students. Career
information, inservice
workshops. and newsletters
are available through the
Centers. '

Services are available 10 aid
educators in individual career
planning for special needs
students. A periodic
newsletters and other
publications related to
vocational education 1or
special education tor special
populations can be obtained.

ASTD 15 a non-profit
educational organization
serving 23.000 practittoners,
managers. administrators. and
educators in the field of
human resource
develoPment. The services
available to members include:
a monthly journal,
newsletters. national
conference, and professional
development workshops.
Special interest groups for the
training of handicapped and
minority individuals are
availzble.

This Office conducts
res@arch. staff training. and
evaluation aclivities related to
the career development and
employment of special
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